LONG BEACH POLICE DEPARTMENT

EVENT ACTION PLAN

DATA-DRIVEN APPROACHES TO
CRIME & TRAFFIC SAFETY
DACTS)

Operational Period
Date From: 05/07/2014 Date To: 05/29/2014
Time From: 1600 Hours Time To: 0100 Hours

Approved by Incident Commander:

; #
Lieutenant A. Ass#f




EVENT OBJECTIVES (ICS 202) %

1. Event Name: DDACTS WEST 2. Operational Period: Dale From: 05/7/14 Date To: 05/29/14
Time From: 1600 hrs  Time To: 0100 hrs

3. Objective(s):
« Protect life and property.
« Show a high-visibility uniformed presence in the targeted area.

« Provide maximum enforcement in a targeted area by fairly and impartially enforcing the California Penal Code,
California Vehicle Code, Long Beach Municipal Code, and all other applicable laws.

4. Operational Period Command Emphasis:

The Long Beach Police Department (LBPD) will be combining enforcement efforts with area stakeholder agencies to
establish a high visibility uniformed presence in data-based selecled areas. Motorcycie and vehicle patrols will
commence in targeted areas, in an effort to abate traffic collisions and select Part 1 crimes.

General Situational Awareness (Background and Intelligence Information):

Data-Driven Approach to Crime & Traffic Safety (DDACTS) is a law enfarcement operational model that integrates
location-based crime and traffic crash data to determine the most effective methods for deploying law enforcement and
other resources. Drawing on the deterrent value of highly visible traffic enforcement and the knowledge that crimes
often involve motor vehicles, the goal of DDACTS is to reduce crime, crashes, and traffic violations in specific areas.
Using geo-mapping to identify “hot spots” -~ areas of high incidence of crimes and crashes- DDACTS uses targeted
traffic enforcement strategies that play two roles in fighting crime and reducing crashes and traftic violations. The modet
responds 1o the competing demands for police services that law enforcement executives face every day.

DDACTS Operational Guidelines has seven key guiding principles: Partnership & Stakeholder Participation, Data
Collection, Data Analysis, Strategic Operations, Information Sharing and Qutreach, Monitoring, Evaluation and
Adjustments, and Qutcomes. Based upon major Part 1 crime and collision data, the area of focused enforcement
selected for the operation is 20" Street south to 12 St. and Magnolia Av. east to Atlantic Av. The operation will run
Wednesdays and Thursdays from May 7, 2014 through May 29, 2014, excluding the days prior {o Memorial Day
weekend (May 21 - 22). The Long Beach Police Department will be pooling resources and personnel into the target
area with stakeholder agencies: Caiifornia Highway Patral (CHP), Signal! Hill Police Department (SHPD), and Los
Angeles County Sheriff's Department (LASD).

The Command Post and brisfing location will be at the West Police Sub Station. For additional info go to EAP Page 14.

5. Site Safety Plan Required? Yes[] No X
Approved Site Safety Plan(s) Located at:

6. Event Action Plan (the items checked below are included in this Event Action Plan):

X ICS203 ] Ics207 Other Attachments:

X 1CS 204 [} Ics 208 X Statislics Sheet

[0 Ics208 X  Map/Chart 0

[] lCS205A £1 Traffic Plan 0

[] ICS 206 [ Weather Forecasi/Tides/Currents | _
7. Prepared by: Name: B. Watson Position/Title: Sergeant/West Div. _Signature;
8. Approved by Incident Commander: Name: Lt. A. Assef Signature: <ozl

ICS 202 EAP Page 1 | DatefTime: 04/21/14 1200




ORGANIZATION ASSIGNMENT LIST (ICS 203)

2

1. Event Name: DDACTS WEST

Operational Period:

Date From: 05/7/14
Time From: 1600 hrs

Date To: 05/29/14
Time To: 0100 hrs

3. Incident Commander(s) and Command Staff:

7. Operations Seclion:

IC/UCs | Lt Ali Assef Chief Sgt. Ryan Watson
Duty Chief Deputy
Deputy Staging Area
Safety Officer ___ Branch [[UAW ENFORCEMENT.
Public Info. Officer | Sgi. Megan Zabel {(on-calt) Branch Director Lt. Klein
Liaison Officer | Sgi. Ryan Watson Division/Group | AB109 Sat. Hill
4. Agency/Organization Representatives: Division/Group | Impact Motors A/Sgt. Deaton
Agency/Orpanization Name Bivision/Group | DET Team Sgt. Lance
CHP Lt. Doug Young 310-516-3355 Bivdsien/Group | “Zebra” Units TBD (Duty Sgt.)
SHPD Lt. Mel Krizo 562-989-7201 Bivisien/Group | CHP Team TBD
LASD Transiv/Rail A/Lt. DeMarkus  323-646-8879 Bivisiow/Group | LASD Team Dep. Catibst
LB Fire Joff Ohs 909-214-8083 Division/Group | SHPD Team Sot. Hefte
| Branchi[IINVESTIGATIONS| |~ ~
Deputy
5. Planning Section: Division/Group | Juvenile Sqt. R. Gallagher
Chief | Sgt. Watson Divisien/Group
Deputy Divisisn/Group
Rescurces Unit Division/Group
Situation Unit Division/Group
Documentation Unit | Gorrine Swart g sranch ] [JCUSTODY I E S e
Dermobilization Unit Branch Director | Booking Team Sat. J. Anderson
Technical Specialists Deputy
Division/Group
Divisior/Group
Division/Group
6. Logistics Section: Division/Group
Chief | Sgi. Omar Martinez Division/Group
Deputy [Ai{OperationsiBranch ™ /7 T
Support Branch |1 A P i Air Ops Branch Dir. | Sgt. Marcus Hodge
Disector
Supply Unit
Facilities Unit 8. Finance/Administration Section:
Ground Support Unit Chief | John Keisler, CFO
Service/Branch A 3 Deputy
Director Time Unit
Communications Unit | TBD (Shift Dispatcher) Procurement Unit
Medical Unit Comp/Claims Unit L
Food Unit Cost Unit y

9. Prepared by: Name: R. Watson

Position/Title: SergeantWest Div. _Signature:

ICS 203

EAP Page 2

DatefTime: 04/21/14 1200 hrs




ASSIGNMENT LIST (ICS 204)

1. Event Name: DDACTS 2. Operational Period: 3
WEST Date From: 05/7/14 Date To: 05/29/14 Branch: LAW
ime From: 1600 h Time To: Q100 hrs
Time From = ENFORCEMENT

4. Operations Personnel: Name Contact Number(s)
Operations Section Chief: Sergeant Ryan Watson 562-570-3416 Division:

Group: AB109

Branch Director: Lieutenant Kris Klein 562-570-7210

Staging Area: WPSS
Division/Group Supervisor: Sgt. Rich Hill 562-570-5746
5. Resources Assigned: @ Reporting Location,

5 | Special Equipment and
‘s £ | Contact {e.g., phone, pager, radio | Supplies, Remarks, Notes,

Resource Identifier | Leader = Q. | frequency, etc.) Information
AB109 Sgt. R. Hill 2 Ch1 PPE equipment

6. Work Assignments:

Identify law viclators and take enforcement action.
Conduct compliance checks in and around the target area.
Utilize DET resources in shared enforcement effort.
Provide intelligence to CP.

7. Special Instructions:

*
*

All personnel shall have their mobile field force equipment available.
All personnel while directing traffic or in the process of investigating traffic collisions shall wear a high visibility
trafiic safety vest per LBPD Manual section 7.4.4.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)

/

/

/

/ _ / L -
9. Prepared by: Name: B. Watson Position/Title: Sergeant/ West Div. Signature:
ICS 204 | EAP Page 3 Date/Time: 04/21/14 1200 hrs




ASSIGNMENT LIST (ICS 204) %

1. Event Name: DDACTS 2, Operational Period: 3.
WEST Date From: 05/7/14 Date To: 05/29/14 Branch: LAW
i : r Time To: 0100 h
Time From: 1600 hrs e To rs ENFORCEMENT
4. Operations Personnel: Name Contact Number(s)
Operations Section Chief: Sergeant Ryan Watson 562-570-3416 | Division:
Group: Impact Motors
Branch Director: Lieutenant Kris Klein 562-570-7210
Staging Area: WPSS
Division/Group Supervisor: A/Sgt. Sean Deaton 562-673-5555
5. Resources Assigned: @ Reporting L.ocation,
5 | Special Equipment and
‘s & [ Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,

Resource Identifier | Leader # 0| frequency, elc.) Information
Impact Motors A/Sgt. S, Deaton 8 Ch1 PPE equipment
6. Work Assignments:

+ Idertify law violators and take enforcement action.

» Request response to emergancy situations that may arise.

¢ Provide high-visibiity patrols in targeted area.

e Provide safety back up to assisting agencies in targeted areas.

7. Special Instructions:
+ Al personnel shall have their mobile field force equipment available.
« All personnel while directing traffic or in the process of investigating traffic collisions shall wear a high visibility
traffic safety vest per LBPD Manual section 7.4.4.

8. Communications {radio and/or phone contact numbers needed for this assignment):
Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel

/
/
/
!

9. Prepared by: Name: R. Watson Position/Title: Sergeant/ West Div. Signatmﬁ

ICS 204 | EAP Page 4 Date/Time: 04/21/14 1200 hrs




ASSIGNMENT LIST (ICS 204)

1. Event Name: DDACTS 2. Operational Period: 3.
WEST Date From: 5/7/14 Date To: 5/2914 Branch: LAW
Time From: 1600 hrs Time To: 0100 hrs ENFORCEMENT

4, Operations Personnel: Name Contact Number(s)
Operations Section Chief: Sergeant Byan Watson 562-570-3416 Division:

Group: DET TEAM

Branch Director; Lieutenant Kris Klein 562-570-7210

Staging Area:

Division/Group Supervisor: Sergeant Darren Lance 562-570-3431

Repeorting Location,

S. Resources Assigned: w -
5 Special Equipment and
s £ | Contact (e.g., phone, pager, radic | Supplies, Remarks, Notes,
Resource Identifier | Leader 3 0. | frequency, etc.) Information
DET TEAM Sgt. Darren Lance 6 | Channel 1 WPSS Squad Bm.

6. Work Assignments:

Identity law violators and take enforcement action,

Conduct Parole/Probation Compliance Checks within iarget area.
Liaison with AB109 personnel if available.

Request response to emergency situations that may arise.
Provide high-visibility patrots in targeted area.

Provide safety back up to assisting agencies in targeted areas.

7. Special Instructions:
¢ All personnel shall have their mobile field force equipment available.
¢ Al personnel who are working upon a highway shall wear a high visibility traffic safety vest per LBPD Manual
seclion 7.4 4.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contacl: indicate cell, pager, or radio (frequency/system/channel)

/
/
/
/

9. Prepared by: Name: R. Watson Position/Title: Sergeant/West Div.  Signature:

ICS 204 | EAP Page 5 | Date/Time: 4/21/14 1200 hrs




ASSIGNMENT LIST (ICS 204) %

1. Event Name: DDACTS 2, Operational Period: 3.
WEST Date From: 05/7/14 Date To: 05/29/14 Branch: LAW
Time From: 1600 hrs Time To: 0100 hrs ENFORCEMENT
4. Operations Personnel: Name Contact Number{s}
Operations Section Chief: Sergeant Ryan Watson 562-570-3416 | Division:
Branch Director: TBO (On-Duty Watch Commander) _562-570-9600 | Group: ZEBRA UNITS
Division/Group Supervisor; TBD (On-Duty Sergeant) (Unit History Phone) | Staging Area:

Reporting Location,

5. Resources Assigned: o} .
5 Special Equipment and
5 g Contact (e.9., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier | Leader 3 a. | frequency, etc.) Information
wopn . Qver WPSS squad. Have PPE &
Z" Zebra Unit TBD {On-Duty Sgt.) Min. Channe) 1 MFF gear.

6. Work Assignments:
+ Identify law violators and take enforcement action.
+ Request response to emergency situations that may arise.
¢ Provide high-visibility patrols in targeted area.
» Provide safety back-up to assisting agencies in targeted areas.

7. Special instructions:

All personnel shall have their mobile field force equipment available.
+ All personnel who are working upon a highway shall wear a high visibility traffic safety vest per LBPD Manual
section 7.4.4.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: _indicate cell, pager, or radio (frequency/system/channel)

e e e e

9. Prepared by: Name: B. Watson Position/Title: SergeantWest Div. _Signature:

ICS 204 | EAP Page 6 | Date/Time: 04/21/14 1200 hrs




ASSIGNMENT LIST (ICS 204) %

1. Event Name: DDACTS 2. Operational Period: 3.
WEST Date From: 05/7/114 Date To: 05/29/14 Branch: LAW
Time From: ime To:
ime From: 1600 hrs Timea To: 0100 hrs ENFORCEMENT
4, Operations Personnel: Name Contact Number(s)
Operations Section Chief: Sgt. Byan Watson 562-570-3416 | Division:
Branch Director: Lieutenant Kris Klein 562-570-7210 | Group: CHP UNITS
Division/Group Supervisor: TBD (CHP Supetvisor) Staging Area:
5. Resources Assigned: @ Reporting Location,
5 | Special Equipment and
5 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource ldentifies Leader % o | frequency, etc.) Information
CHP Motors TBD (On-DutySgt) | 2 | Channel 1 (PD Radio Provided) ;‘;‘;fs squad. Have PPE

6. Work Assignments:

Team with LBPD impact Motors for a combined enforcement effort.
Identify law violators and take enforcement action.

Request response to emergency sitvations that may arise.

Provide high-visibility patrols in targeted area.

Provide safety back-up to assisting agencies in targeted areas.

* * & @ @

7. Special Instructions:

¢ All personnel shall have their mobile field force equipment available.
e Al personnel who are working upon a highway shall wear a high visibility traffic safety vest per LBPD Manual
section 7.4.4.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contacl: indicate cell, pager, or radio (frequencv/system/channel)
/
/
/
/
9. Prepared by: Name: R. Watson Position/Title: Sergeant/West Div. Signature:

ICS 204 | EAP Page 7 | Date/Time: 04/21/14 1200 hrs




ASSIGNMENT LIST (ICS 204) %

1. Event Name:; DDACTS 2. Operational Period: 3.
WEST Date From: 05/7/14 Date To: 05/29/14 Branch: LAW
Time From: 1600 hrs Time To: 0100 hrs ENFORCEMENT
4. Operations Personnel: Name Contact Number(s)
Operations Section Chief: Sgt. Ryan Watsan 562-570-3416 | Division:
Branch Director: Lieutenant Kris Klein 562-570-7210 | Group: SHPD UNITS
Division/Group Supervisor: Sgt. Hefte (SHPD) 562-477-9915 | Staging Area:
5. Resources Assigned: 0 Reporting Location,
5 _ Special Equipment and
5 & | Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource |dentifier Leader = 0 | frequency, etc.) Information
SHPD Motors TBD (OnDuty Sgt) | 2 | Channel 1 ;\;ers T bl S
SHPD B/W TBD (On-Duty Sgt.) 2 Channel 1

6. Work Assignments:
» |dentify law violators and take enforcement action.
+ Request response to emergency situations that may arise.
+ Provide high-visibility patrols in targeted area.
s Provide safety back-up to assisting agencies in targeted areas.

7. Special Instructions:

« All personnel shall have their mobile field force equipment available.
* All personnel who are working upon a highway shall wear a high visibility traffic safety vest per LBPD Manuat
section 7.4.4.

8. Communications (radio and/or phone contact numbers needed for this assignment}:

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
{/
/
/
/
9. Prepared by: Name: R. Watson Position/Title: Sergeant/West Div. Signature; P S

ICS 204 | EAP Page 8 | DaterTime: 04/21/14 1200 hrs




ASSIGNMENT LIST (ICS 204)

1. Event Name: DDACTS 2. Operational Period: 3.
WEST Date From: 05/7/14 Date To: 05/29/14 Branch: LAW
Time From: 1600hrs Time To: 0100hrs ENFORCEMENT
4. Operations Personnel: Name Contact Number(s}
Operations Section Chief: Sqt. Ryan Watson 562-570-341¢ | Division:
Group: LASD RAIL
Branch Director: Lieutenant Kris Klein 562-570-7210
TEAM
Division/Group Supervisor: Deputy Calibet (LASD) 323-5€3-5000
Staging Area:

Reporting Location,

5. Resources Assigned: «
5 ) Special Equipment and
5 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier | Leader = o | frequency, etc.) Information
LASD Rail Ops. Dep. Calibet TBD | Channel 1 (PD Radio Provided) | "VF'SS squad. Have PPE

gear.

6. Work Assignments:
» Identify law violators and take enforcement action on Blue Line platforms from Willow Av to Anaheim St.
* Request response to emergency situations that may arise.
+ Provide high-visibility patrols in targeted area.
» Provide safety back-up to assisting agencies in targeted areas, when needed.

7. Special Instructions:

e All personnel shall have their mobile field force equipment available.
= Al personnel who are working upon a highway shall wear a high visibility traffic safety vest per LBPD Manual

section 7.4.4,
8. Communications (radio and/or phone contact numbers needed for this assignment):
Name/Function Primary Gontact: indicate cell, pager, or radio (frequency/system/channel)
!
/
/

! .
9. Prepared by: Name: B. Watson Position/Title: SergeantWest Div. _Signature: A;gr:-?}'lc

ICS 204 [ EAP Page o | Date/Time: 04/21/14 1200 hrs




